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				We hope everyone is doing well, and staying safe and healthy. With this issue, we are rolling out a new format and delivery platform for the FEMA Region III COVID-19 Interagency Recovery Coordination Task Force Bi-Weekly newsletter (as well as our quarterly Forward Recovery newsletter, which will resume at the end of October). This is will be a "new normal" for us. Do let us know what you think.
Speaking of a "new normal," we are a few months into the COVID-19 pandemic, and there has been a lot of talk about the "new normal." A quick google search of "new normal" yielded over 2 billion (2 billion with a B) results, spanning news, images, and videos, in less than 1 second! There is even a Wikipedia entry for "new normal," business and economics term that refers to financial conditions following the financial crisis of 2007-2008, the aftermath of the 2008–2012 global recession, and the COVID-19 pandemic. 
But what is the "new normal?" What does it look like? Everyone has an opinion of what it is, looks like for themselves, their communities, etc. As with every disaster (not just this one), systemic and underlying problems in the various sectors of our communities are brought to light. In the Recovery, the "new normal" terminology is not really new to us. We always leverage disaster recovery as that opportunity to do things differently from what we've done before to address disaster impacts, while addressing those system and underlying problems and to become more resilient in the face of disaster. The conversation of what our communities will look like after COVID-19, and all the sectors within it, requires an participation of whole-community stakeholders at all levels and from all perspectives.
As always, feel free to reach out to us at Region III's NDRF mailbox (FEMA-R3-NDRF@fema.dhs.gov). Take care!











 





				STAFF SPOTLIGHTS: James Young











 
					[image: James Young and Family]Name: James Young
Current Location: Charleston, WV
Favorite Location: Anywhere I’ve never been before. I love to explore new places.
How long you have been with FEMA: 3 Years
Other roles you have held: Executive Director of Kanawha County Solid Waste Authority and Deputy Planning Director for the Kanawha County Commission.
Hobbies/Talents: Cycling, golf, traveling and spending time outdoors and with my family.
Who are you quarantined with? My twin daughters and wife.
Who do you wish you were quarantined with? A good chef and brew master.
What’s the hardest part about working virtually? The easiest?
Hardest: Finding a quiet place to work with no interruptions.
Easiest: Taking late showers, not shaving and living in sweatpants.
When this is over, what’s the first thing you will do alone? With others?
Alone: I have kids. I don’t know what alone means.
With Others: Go on a long vacation with the family.
One thing we should know about you? I’ve lived in WV almost my entire life and feel very fortunate to work for FEMA and to get to support the state during its most difficult times.
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				Resources
How to Scenario Plan for COVID-19
Smithsonian Cultural Rescue Initiative Heritage Emergency National Task Force COVID-19 Resources
Economic Development Research Partners Leader Series
· Managing EDOs in a Crisis (part 1 of 2)
· Managing EDOs in a Crisis (part 2 of 2)
· Reopening
· Supporting Businesses
The Rockefeller Foundation COVID-19 Response Community Resources
The Small Business Owner's Guide to the CARES Act
Council of Foundations COVID-19 Resource Hub
Leading in a Time of Crisis: How Time Horizons Influence Priorities
Race, COVID-19, and America's Health Care System
Urban Land Institute Philadelphia COVID-19 Resources
Digital Resource Center for Grants Management Technical Assistance Program
Federal Transit Administration COVID-19 Resource Tool
Principles for Equitable Public Outreach and Engagement During COVID-19 and Beyond
AARP Livable Communities Age-Friendly Responses to COVID-19
Prosperity Now COVID-19 Resources
Prosperity Now Scorecard: Comprehensive Resource for Data on Household Financial Health, Racial Economic Inequality 
National Center for Disaster Preparedness COVID-19 Economic Resources
Moody's Coronavirus Effects



		Reports/Guidance
Mass Care/Emergency Assistance Pandemic Planning Considerations Guidance
FEMA Emergency Non-Congregate Sheltering during the COVID-19 Public Health Emergency (FEMA Policy 104-009-18)
FEMA Exercise Starter Kit for Preparedness in a Pandemic
White House Opportunity and Revitalization Council: Best Practices Report to the President, May 2020
Analysis of May Jobs Report and COVID-19 Impact on Local Government Job Loss, June 2020
Healthcare System Considerations for Resumption of Services during COVID-19
Community Philanthropy and Capital in the Wake of COVID-19
Roadmap to Pandemic Resilience, April 2020
New and Revised Guidance Regarding the Paycheck Protection Program
The Cascading Impact of COVID-19 on Microbusinesses and the US Economy
Compounding Challenges: Communities Planning for Extreme Weather Events and COVID-19
Trainings/Webinars
COVID-19: The Intersection of Design and Health During and Post A Pandemic. June 24; 9:00am to 10:15am
Disrupting Urban Mobility: The New COVID Landscape in Cities. June 24; 1:00pm to 2:00pm
Navigating FEMA Programs and Resources During Declared Disasters. June 24; 1:30pm to 2:30pm
COVID-19 Recovery: National Macroeconomic Outlook & Regional Economic Implications. June 24; 2:00pm to 3:00pm
Early Warning: COVID-19 Detection in Wastewater Streams. June 24; 3:00pm to 4:00pm
COVID-19, Unemployment, and State and Local Fiscal Consequences. June 25; 11:00am to 12:00pm



		Trainings/Webinars
An Indefinitie Crisis: A Virtual Town Hall, How are state and local officials taking precautions, boosting preparedness, and promoting recovery? June 25; 12:00pm to 4:00pm
FEMA Webinar on COVID-10 Operational Guidance for Hurricane Season. June 25; 2:00pm to 3:00pm
US Dept. of Health and Human Services: CARES Act Provider Relief Fund. June 25; 2:00pm to 3:00pm
COVID-19:. Disproportionate Impact on Black Communities. June 25; 3:00pm to 4:00pm
Responding to the COVID-19 Crisis: Treating Essential Workers as Truly Essential. June 26; 12:00pm to 12:30pm
Local Response to COVID-19: How Counties are Investing CARES Act Coronavirus Relief Fund Dollars. June 26; 1:00pm to 2:00pm
Nursing Homes and COVID-19: Mitigating the Spread of the Virus through Federal Guidance and Technology. June 30; 12:00pm to 1:00pm
Research for Equity in Recovery: How Job Skill Development Matters. July 1; 12:00pm to 1:00pm
COVID-19: Disproportionate Impact on Tribal Nations. July 9; 3:00pm to 4:00pm
Financing Smart Communities in the New Reality: Removing Barriers for Digital Modernization Programs. July15; 1:00pm to 2:00pm
US COVID-19 Mapping: Bridging Data with Historical Context. July 21; 3:00pm to 4:00pm
Leveraging Tourism for Economic Diversification. July 23; 2:00pm to 3:00pm
Urban Planning in a COVID-19 World. July 24; 1:00pm to 2:30pm
Responding to Crisis in the Latino Population with an Equity Lens. August 13; 3:00pm to 4:00pm











 




				Economic Stabilization & Recovery Working Group











 
				Moody’s ran two recession scenarios using state budget stress testing methods in April.  These scenarios are based on Moody’s long history of conducting state budget analyses and forecasting revenues.  The baseline scenario was based upon a deep recession followed by a modest rebound, and used a peek jobless rate of 13%.  The severe scenario assumed that travel and business restrictions lasted longer and that the peek jobless rate was 17%.  Based upon these scenarios, Moody’s estimated what the tax revenue shortfalls might be for the states. 
Under the baseline scenario, states might be expected to experience the following shortfalls:
· Delaware: 10.6% tax revenue shortfall
· Maryland: 7.6% tax revenue shortfall
· Pennsylvania: 5.6% tax revenue shortfall
· Virginia: 13% tax revenue shortfall
· West Virginia: 28.2% tax revenue shortfall
The analysis did not include the District of Columbia.











 










				Mental Health & Social Services Recovery Working Group











 
				Nationally, we are witnessing an increased incidence of clinically significant anxiety, traumatic exposures, chronic stress, and complicated grief, which has significantly expanded the demand for behavioral health services, at the same time as behavioral health treatment systems and providers report difficulty remaining open. The National Alliance on Mental Illness (NAMI), the nation’s largest grassroots mental health organization, warns that the coronavirus (COVID-19) poses a serious threat to mental health and well-being. The pandemic is a chronic stressor and has generated great uncertainty that is not set to resolve in the near future. As public servants, we comprehend the need for immediate responses and innovation, but with real-time data on the needs in our communities not readily available, we worry about our ability to be proactive and to move bureaucratic mechanisms at the speed of light. As professionals deeply committed to our fellow Americans, this weighs on us heavily.
Major stressors can be a tipping point for those that are otherwise healthy and well in non-crisis situations. Many of the pandemic’s effects come from secondary stressors, such as the shutdowns in each state. We find ourselves homeschooling kids, facing summer recess without camp and other activities, dealing with round-the-clock childcare or unruly teenagers, caring for elderly parents, running full-time households, trying to stay safe while getting groceries, all while trying to be productive in the workplace. Many Americans are unemployed and experiencing financial crises they will not recover from, have lost a loved one to the virus, or are essential workers exposed to harm. Add to this the recent national trauma stemming from the murder of George Floyd and the consequent eruption of anger and unresolved trauma surrounding systemic racism and structural inequality in America, the changed environment puts those experiencing anxiety, fear depression, isolation and loneliness in danger of negative mental health outcomes.
Data from the Kaiser Family Foundation tells us that our communities of color are suffering disproportionately due to the virus, the economic crisis, and long-term social and economic barriers to equality. As these crises continue, government agencies and non-governmental organizations can and should create psychologically healthy workplaces, where people feel taken care of and safe. We suggest an excellent resource as we all learn to cope with stressors and respond to mental health crises together: NAMI COVID-19 INFORMATION AND RESOURCES GUIDE.











 







				State IRC Coordination & Support Working Group











 
				Pennsylvania Finds Unique Ways to Utilize Coronavirus Relief Fund
The CARES Act established the Coronavirus Relief Fund (CRF) through the U.S. Treasury Department and appropriated $150 billion to support COVID relief across the country. Under the CARES Act, the Fund is to be used to make payments for specified uses to States; certain local governments; the District of Columbia; U.S. Territories and Tribal governments. Currently, the CARES Act provides that payments from the Fund may only be used to cover costs that:
· are necessary expenditures incurred due to the public health emergency with respect to COVID–19;
· were not accounted for in the budget most recently approved as of March 27, 2020 (the date of enactment of the CARES Act) for the State or government; and
· were incurred during the period that begins on March 1, 2020 and ends on December 30, 2020.
	Region III CRF Allocations

	Delaware
	$1.25 Billion

	District of Columbia
	$495 Million

	Maryland
	$2.34 Billion

	Pennsylvania
	$4.96 Billion

	Virginia
	$3.3 Billion

	West Virginia
	$1.25 Billion


Region III States, Commonwealths, and the District of Columbia received over $13 billion in Treasury funding. To date, most levels of government have used the funds for reimbursement of COVID related expenses, and states are looking to the federal government to allow the funding to be used as a match for FEMA programs and for revenue shortfalls caused by COVID. The funds are strategically being dispersed, and the Commonwealth of Pennsylvania has recently announced new programs for a portion of their allocation. $1 billion went directly to the state’s seven largest counties, and Governor Tom Wolf has also announced:
· $625 million for County Block Grant made available to Pennsylvania counties in CARES Act funding in the form of block grants. This funding may be used to offset the cost of direct county COVID-19 response, assist municipalities with COVID-19 response and planning efforts, fund nonprofit assistance programs, and deploy broadband to unserved or underserved areas.
· $100 million for the Main Street Business Revitalization Program for small businesses that experienced loss as a result of the governor’s March 19, 2020 order relating to the closure of all non-life-sustaining businesses and have or will incur costs to adapt to new business operations related to COVID-19.
· $100 million for the Historically Disadvantaged Business Revitalization Program for small businesses that experienced loss as a result of the business closure order, have or will incur costs to adapt to new business operations related to COVID-19, and in which socially and economically disadvantaged individuals own at least a 51 percent interest and also control management and daily business operations.
· $25 million for the Loan Payment Deferment and Loss Reserve Program which will allow the CDFIs the opportunity to offer forbearance and payment relief for existing portfolio businesses that are struggling due to the impact of COVID, as well as shore up the financial position of the CDFIs that are experiencing significant increased defaults in their existing loan portfolios
CRF programs are evolving across the country to provide critical resources to impacted governments, businesses and non-profit organizations. The Region III Interagency Recovery Coordination (IRC) Task Force will continue to monitor the various programs and provide best practices and innovative approaches for utilizing COVID resources.
NACo Releases Comprehensive Resource on County CRF Plans
Explore how counties are investing CARES Act Coronavirus Relief Fund (CRF) payments to support small businesses and nonprofit organizations, and how counties are allocating these dollars to municipalities that did not receive direct CRF payments from the U.S. Treasury. Please note that this is not a final document, and NACo staff will continue to update with additional county examples.











 











				Funding & Resource Coordination Working Group











 
				SBA’s Economic Injury Disaster Loans and Advance Program Reopened to All Eligible Small Businesses and Non-Profits Impacted by COVID-19 Pandemic
On June 15,2020 SBA announced the reopening of the EIDL assistance and EIDL Advance application portal to new applicants. After pausing the program on April 15th to allow agricultural businesses the opportunity to apply for assistance, the agency has now opened the portal to further meet the needs of all U.S. small businesses and non-profits. Applicants who have already submitted their applications will continue to be processed on a first-come, first-served basis.
SBA Administrator Jovita Carranza said “Since EIDL assistance due to the pandemic first became available to small businesses located in every state and territory, SBA has worked to provide the greatest amount of emergency economic relief possible. To meet the unprecedented need, the SBA has made numerous improvements to the application and loan closing process, including deploying new technology and automated tools.”
· Economic Injury Disaster Loans may be used to pay debts, payroll, accounts payable and other bills that can’t be paid because of the disaster’s impact, and that are not already covered by a Paycheck Protection Program loan. The interest rate is 3.75% for small businesses. The interest rate for non-profits is 2.75%. The maximum loan amount is $2 million.
· To keep payments affordable for small businesses, SBA offers loans with long repayment terms, up to a maximum of 30 years. Plus, the first payment is deferred for one year.
· In addition, small businesses and non-profits may request, as part of their loan application, an EIDL Advance of up to $10,000 ($1,000 per employee). The EIDL Advance is designed to provide emergency economic relief to businesses that are currently experiencing a temporary loss of revenue. This advance will not have to be repaid, and small businesses may receive an advance even if they are not approved for a loan. Completed loan applications must be returned to the SBA no later than December 31, 2020.
For additional information, please visit the SBA disaster assistance website at https://www.sba.gov/funding-programs/disaster-assistance.
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